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.HIGH HALDEN PARISH COUNCIL

Minutes of the Virtual Annual Meeting of the Parish Council 

held on Monday 11th May 2020 at 7.00pm on Zoom Pro
71/20  Present and Apologies

Cllr Robinson (Chairman), Cllr Sargent (Vice-chairman), Cllr Mrs Harris and Cllr Mrs Pickering, Mrs S Wood (retiring Clerk) and Mrs L Goldsmith (newly appointed Clerk).  Cllr Pickering (ward member) and 11 members of the public participated.   Apologies were received from PCSO Richards and the Community Warden.
The Chairman thanked the High Halden Volunteers’ Group (comprising more than 50 members) for the support it is giving to the community during the ongoing COVID-19 crisis.

The Chairman welcomed Mrs Goldsmith as the new Clerk to the Parish Council.

72/20 Declarations of Interest

Cllr Mrs Pickering:  Voluntary Declaration as the spouse of the ward member.

Cllr Mrs Harris:  OSI planning application 20/00405/AS  Elm Tree Grange (has use of a holiday let owned by the applicant)
73/20  Election to Parish Council roles

Resolved that the following be elected:

Chairman:   Cllr Robinson
Vice-chairman:   Cllr Sargent
Personnel and Training Committee:  Vacant
Finance Committee:  Cllr Mrs Harris, remaining seats vacant
Planning Portfolio holder:  Cllr Mrs Pickering
Village Events Committee (HHVEC):  Cllrs Robinson and Sargent
KALC representative:  Cllr Robinson
Hall Management Committee:  Cllr Sargent
74/20  Declaration of Acceptance of Office
The Declaration of Acceptance of Office and Undertaking to observe the Code of Conduct was signed by the Chairman, and received by the Proper Officer of the Council.

75/20   Appointment and scope of Internal Auditor
Mrs Wood advised that the internal audit function must be sufficiently independent from the management of financial controls and procedures of the Parish Council. The person carrying out internal audit must be competent to carry out the role in a way that meets the business needs of the Parish Council. 
The internal auditor must not have any involvement in the financial decision making, management or control of the Parish Council, or with the Council’s financial controls and procedures. 

Mrs Wood advised that Mr David Buckett is willing to act as the Internal Auditor for the Parish Council and that the scope of the internal audit must be defined.  

It was proposed that the internal auditor review and report to the Parish Council whether its systems of financial and other internal controls over its activities and operating procedures are effective 

Resolved:

That Mr David Buckett be appointed as Internal Auditor and will review and report to the Parish Council whether its systems of financial and other internal controls over its activities and operating procedures are effective

76/20 Minutes of the meeting of 9th March 2020
Resolved: 

That the Minutes of the meeting held on and 9th March 2020 be approved and confirmed as a true record.
77/20 Matters Arising

77/20-1  Jubilee Park signs:   Cllr Mrs Harris advised that Medash Signs has been informed of the acceptance of its quote.  The village logo will be sent for incorporation in the signs when Medash reopens after COVID-19 restrictions are lifted; Kristina Hoath to assist in submission of the logo.  (54-20)
78/20  Open session 

The Chairman suspended the meeting to allow members of the public to raise items with the Council.

Agenda items for the June Parish Council:  The Parish Council was asked why 88/20-7 was not on the agenda for the May meeting, and the wording queried – the money is held by the Village Events Committee for use by the support group.  Mrs Wood replied that the May agenda is de minimis because it is a virtual meeting, given the possibility of technical difficulties.
Retiring Clerk:  Mrs Wood was thanked for her assistance during her tenure as Clerk, and for help in preparing the Halden Herald.

The meeting was reconvened.
79/20  PCSO’s report
 The PCSO’s report has been circulated.
80/20  Ratification of the appointment of Louise Goldsmith as Clerk to the Council
Resolved:

That the appointment of Louise Goldsmith as Clerk to the Council be ratified.

81/20  Agreement of changes to the Authorised signatories for the current bank signing mandate
Resolved:

That the changes to the Authorised signatories for the current bank signing mandate be agreed.

82/20   Adoption of the 2019 Financial Regulations
The 2019 Financial Regulations as amended were tabled.
Resolved:

That the 2019 Financial Regulations as amended be adopted.
The possibility of online banking will be explored, and if adopted the Financial Regulations will be further amended and brought back to the Parish Council. 

83/20 Planning applications
Cllr Mrs Pickering assumed the Chair as Planning Portfolio holder.

20/00419/AS  Little Bedgebury Farm, High Halden
Formation of new vehicular access and erection of gates
The new access will improve road safety.  The application was thought to be an example of a very good, detailed application and it was proposed that it be supported.
Resolved:

That the application be supported.

20/00477/AS  Little Dents, High Halden
Erection of a chalet bungalow with vehicular access
KCC Highways has commented requiring that a number of conditions be met.  There are no comments of objection or support to date on the Borough Council website.  It was proposed that the application be supported, subject to the condition that the KCC Highways requirements are met.

Resolved:
That the application be supported, subject to the condition that the KCC Highways requirements are met.

20/00537/AS  Meadow View, Ashford Road, High Halden

Variation of condition 2 on Planning Application 19/01606/AS (Erection of 1 dwelling and garage with landscape and ecological enhancements) to alter approved plans
Permission had been given for a 3-bed dwelling in application 19/01606/AS rather than a 4-bed which was in the original application.  The variation seeks to revert to a 4-bed property, increasing the size of the dwelling.  It would be out of keeping with neighbouring properties.   It was proposed that the Parish Council objects to the application, because of the size of the proposed dwelling and its incongruity with surrounding dwellings.
Resolved:

That the Parish Council objects to the application, because of the size of the proposed dwelling and its incongruity with surrounding dwellings.

20/00405/AS  Elm Tree Grange, Ashford Road, High Halden
Proposed two storey rear extension
It was noted that there is an existing 1-storey extension to the rear, and the application is to convert this to a 2-storey extension.  It was proposed that the application be supported.
A vote was taken.  There were 3 votes in favour and none against; Cllr Mrs Harris abstained.

Resolved:
That the application be supported.
Planning applications received after distribution of the agenda 
20/00563/AS  Church Farm, Church Hill, High Halden
Proposed detached three bay garage
It was noted that this is a renewal of an expired permission and it was proposed that the application be supported.

Resolved:
That the application be supported.

20/00573/AS  Cherry Tree Farm Equine and Pet Crematorium, Cherry Tree Farm, High Halden 
A new purpose-built building to house a replacement cremator, whilst retaining the existing cremator building for agricultural use
The remaining cremator will be used for storage of farm machinery.  It was proposed that the application be supported.

Resolved:
That the application be supported.

Approvals:
19/01525/AS  Hallmark Farm, Ashford Road, St Michaels
Redevelopment of existing commercial and retail premises, including erection of 3 replacement buildings to B1 Office Use, including Serviced Offices, Parking and Landscaping Provisions, and Installation of New (Dedicated) Highway Access with gate Serving Hallmark Farmhouse (revision to planning permission 17/01834/AS to extend units 2 & 3, erection of unit 4; alterations to design, opening hours and associated works)

20/00325/AS  The White Cottage, Ashford Road, St Michaels
Erection of three bay garage with roof space above

20/00342/AS Hales Place, Woodchurch Road, High Halden
Erection of replacement garage to include workshop and storage over (revision to planning permission 17/01229/AS)

Refusals:  
19/01781/AS  Hallmark Farm, Ashford Road, St Michaels 
Proposed Farm Shop on the land adjacent to Hallmark Farm and change of land use from agricultural land to A1 (retail) and A3 (restaurant/café)
Prior approval refused:

20/00312/AS  Spring Bourne Farm, Harris Lane, High Halden

Prior approval for change of use of agricultural barn and land within its curtilage to two dwellings and associated operational development 

Withdrawn:

20/00170/AS  Forge Bungalow, Tilden Close, High Halden
Outline Application with all matters reserved for replacement of existing bungalow with 2no. semi-detached bungalows
Other Planning Matters:  

To ratify the Parish Council’s comments on planning applications received from 10th March:

20/00325/AS  The White Cottage, Ashford Road, St Michaels
20/00342/AS  Hales Place, Woodchurch Road, High Halden
20/00364/AS  Arcadia, Biddenden Road, Tenterden
20/00414/AS  Lodgeland Farm Cottage, Harbourne Lane, High Halden
Resolved:
That the Parish Council’s comments submitted on planning applications 20/00325/AS, 20/00342/AS, 20/00364/AS and 20/00414/AS be ratified.
Cllr Robinson resumed the Chair.

84/20 Financial report

84/20-1  To review the Parish Council’s Risk Register

The Risk Register was tabled, no amendments have been made from that previously adopted.
Resolved:

That the Parish Council Risk Register as tabled be accepted.
84/20-2  To approve the Annual Governance Statement
Resolved:
That the Annual Governance Statement be approved.
84/20-3  To approve the Accounting Statements for the year
Resolved:

That the Accounting Statements for the year 2019-2020 be approved.
84/20-4  To agree payments in accordance with the Budget

Resolved:

That the following payments be made in accordance with the Budget:
	Cheque
	Details
	£

	001532
	S Wood (March salary)
	510.64

	001533
	S Wood (March expenses)
	36.79

	001534
	Memorial Hall (hire charges)
	105.00

	001535
	KALC (subscription)
	717.14

	001536
	B Croucher (caretaking services)
	32.84

	001537
	Mintfresh Services Ltd (bus shelter cleaning)
	60.37

	001538
	CPRE (subscription)
	36.00

	001539
	S Wood (April salary)
	419.88

	001540
	HMRC (April S Wood)
	104.80

	001541
	S Wood (April expenses)
	28.56

	001542
	D Ball (repairs to playing field gate)
	28.47

	001543
	Npower (sports pavilion)
	355.86

	001544
	D Buckett (internal audit)
	310.80

	001545
	S Robinson (Zoom subscription)
	14.39

	001546
	Zurich Municipal
	743.42

	001547
	South east water (sports pavilion)
	51.57

	001548
	Rother Valley Press Ltd (NHS banner)
	120.00

	001549
	Louise Goldsmith (laptop and software for use on Parish Council business)
	613.00

	001550
	Cancelled cheque
	

	001551
	B Croucher (caretaking services sports pavilion)
	33.86


Balance as at  11th May 2020
£  77977.04 (cheque and deposit accounts)  

84/20-5  Report of the Internal Auditor
Cllr Mrs Harris noted that the report highlights 2 areas of Medium Risk, which includes the vacancies on the Parish Council, and 14 areas of Low Risk.  There are no areas of High Risk.  It was proposed that the report of the Internal Auditor be received and noted.
Resolved:

That the report of the Internal Auditor be received and noted.
85/20  Reports

85/20-1  Ward member  Cllr Pickering reported that the Borough Council Food Depot has been given a 5* rating for food hygiene.  

COVID-19:  A mobile testing unit run by the military had been held in the borough on 2 occasions.  Financial assistance totalling £2,200,000 has been given to 19 businesses in the borough to support them during COVID-19; others are being contacted re their entitlement to help. 88% of monies owed to pubs have been paid by the Borough Council.  The Borough Council website lists food and essential suppliers including information on deliveries.  Ashford has the lowest death rate due to COVID-19 in the borough.  Consideration is being given to reopening Customer Services in Civic Centre.  All rough sleepers are now housed, and it is hoped that they will wish to remain in housing after the COVID-19 crisis restrictions are lifted.
Cllr Pickering was asked for more information on the comparative COVID-19 death rate, which is at odds with information published in the Kentish Express on 7th May; Cllr Pickering will follow-up.  The Chairman referred to the gov.doc.uk website for the method of calculating the figures, noting that there are different methodologies which may explain the discrepancy.
The Chairman advised that a group of 8 meets every Saturday morning to review the response of the High Halden Volunteers’ Group, and thanked Cllr Pickering for his grant to the Volunteers’ Group.
85/20-2  Environmental  Nothing to report.
85/20-3  Safety and security  Nothing to report.
85/20-4  Highways  Nothing to report.
85/20-5  Marketing/projects   Nothing to report. 
85/20-6  Finance Committee  See 84/20-5.
85/20-7 KALC  Nothing to report; the May meeting of the Area Committee has been cancelled because of the COVID-19 restrictions.
Cllr Mrs Harris noted that Cllr Hill (county councillor) had sent a report for the Annual Parish Meeting, and suggested that this be circulated.  It will be uploaded to the Parish Council website. 

86/20  HHVEC update
Kristina Hoath thanked Mrs Wood for her help during her time as Clerk.  Thanks were given to Jan Morgan and John Audsley for planting the Borough Council’s free saplings in Jubilee Park and Hookstead Green.

VE Day 75th Anniversary celebrations:  Kristina Hoath thanked Sally Baldock, David Ball, Bill Buckley (who played the bugle for a recording of the Last Post) and Christopher Rose (Virtual church bells) for their help. The Chairman expressed his disappointment that the events had to be cancelled because of COVID-19.  Kristina Hoath advised that Bruno Peek (Pageant Master) has indicated that another event may be organised for May 2021 but the Royal British Legion is suggesting that VE and VJ Day Anniversary celebrations be combined in August 2020, COVID-19 permitting. An ‘after-party’ has been suggested when restrictions have been lifted, but nothing has yet been planned.
Paul Buggins was thanked for preparing the year-end accounts.  Grants from the Borough and Parish Councils are ring-fenced.  The HHVEC account balance is £1918.04.

The number of members of the village Facebook page has risen to 599, including a number of advertisements for businesses – while these may be helpful during COVID-19, commercial membership will be reviewed when lockdown is lifted.

87/20  Any other Business

87/20-1 Halden Heights:  There have been no reported cases of COVID-19.
87/20-2 Village website:  Approx 100 have signed up for alerts but there is a need to raise awareness of the Parish Council website.  It was suggested that it be added to the next HHVEC flyer and a link posted on the village Facebook page.

87/20-3 Parish Council vacancies:  It was suggested that the community spirit in evidence during COVID-19 may be an opportunity to recruit parish councillors to fill the 4 empty seats.
88/20  Items for the next Parish Council meeting
88/20-1 To consider a request for additional street lighting on Church Hill and an extension to the footpath to address safety issues near the school for pedestrians 

88/20-2 To ratify clearance works to the ditches on the football fields

88/20-3 To consider costings and location of village gates

88/20-4 To consider quotes for a bench on the footway outside Halden Heights

88/20-5 To consider a request from Kent Surrey Sussex Air Ambulance for a donation

88/20-6 To consider employing a Park Keeper for Jubilee Park

88/20-7 To ratify use of the Parish Council’s £1000 donation to the Village Events Committee by the COVID-19 village support group
88/20-8 To consider registration for online banking for the Parish Council’s accounts
89/20  Date of next meeting

Monday 8th June at 7.00pm by Zoom Pro.

The meeting closed at 8.10pm.




